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Improvement Priority 1. Teaching
[Targets

English LOA targets - 80% A-C; 50% A/B
Leaming Walks conducted twice par ferm per class - 100%
Leamning Walk fsedback is provided st tha next siaff briefing - 100%.

[Strategy: Dasign a school framework incorporating the 3 levels of planning that supports multi-age classes, moderation
praciices and agreed intended cusviculum.

Actions Timeline |Responsible Officer(s)

Whole school and yesr level plans are reviewsd by the end of Term 1 toreflect | Term 4 HOC

agreed intended cumiculum and context.

Coliaboratively review and refine the four siep moderation procssees in Engiish  [Term 2 Principal,

{befora, after, after, end) so that they further inform teacher understanding and Deputy Principal,

implementation of intendad curriculum. HOC

w'u-mmmummiﬁmmmmwmnm
undersiood and conalstently implemented across the school.

Actions Timeline |Responsiie Officer(a)
Provide opportunities for teachers to engage In collaborative conversations with  |Ongoing | Principal,
school leadars to inform the development of a Whole School Approach to Daputy Principsl,
Pedagogy. HOG,
HOSES
Document agreed signalure practicas and High Yield Strategies in a cohosive Term 3 Principal,
Whole School Approach to Padagogy. Deputy Princlpal
Consulting with staff to ensure the Whole School Approach to Pedagogy Term4d Principel,
represents enacied end agreed pedagogies. wmm.
HOBES
Provids ongoing professional leaming for staff on the implementaiion of our Whole|Ongoing  |Principal,
|School Approach to Pedagogy to sneure consistency across the school. wmndpd
HOSES
Strategy: [1C - Further explore line of sight systems or processes that support the quallly assuring of
demﬂunbelm_*ﬂmd.
Actions Timelive  |Responsible OMcer(s)
Develop a pian for Leaming Walks aligned with the five guiding questions Torm 1 Principal,
ensuring feedback is providad fo staff In a timaly manner. %ﬂyw.
|HOBES
|Refine the Case Menagement process reflecting the Asssssment Waterfall Chart |Ongoing  |Principal,
{Sharratt, 2017). DH&WPHMN
HOSES
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{Targets

English LOA targets - 80% A-C; 50% A/B
Learning Walka conducted fwice per term per class - 100%
Leaming Wak feedback is provided at the next etaff briefing - 100%.

Inclusive knowledge and practices beyond theis own yeer level,

[etrategy: |ss-'i&&:u’ijwmummﬁwummmbmumnuumﬁ"

|Actions Timeline |Responsible Officar{s)
Provida opportunity for whole staff to collaboraie verticafly io share High Yield Term 1 Principal,
Strategies arxi differentiated padagogy for student support. ﬂ&uw Principal,
HOSES
Provide opportunities for Case Management ip be enhanced through the |Ongoing | Principal,
hinvdvmmﬂd‘mﬁunoﬂarmlm once per term. wmndpal.
HOSES
staff knowledge arx understanding of the curriculum through professional|Ongoing  [Principal,
Idevdopment and collegial sharing. agpélty Principal,

improvement Priority 2. Learning

{Tergets |
100% of teaching teams engape in data corversations with a school leadar four tmes throughout the year.
|Strategy: [2A - Cofiaboratively review the school data collection o determine the most effactive ]
auemmmnuﬁonhauhtmmmmlnuhmﬂmmhmmmm
monitoring student achievemant and supporsting staff dats litoracy sidile.
|Amiiong Timeline |Responsible OMicer{s)
Iammmmmmpmﬂmmmudmmmmk. Term 1 HOC
lmammplmmummmmmﬁu Term 1 Principal,
Deputy Principed,
HOC,
HOSES
School leaders coach teams through the vas of open ended questions to {Ongoing  |Principal,
|Imerrogste the data to enhence dats INeracy skills. ﬁ&utymrupu,
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improvement Priority 2. Learning
[Targets
100% of teaching teams angage in data conversations with a school teader four imes throughout the year.

Stratagy: |25 - Further develop 8 wholo-school approach to enablo & desper undersianding of data
mu&mm;mbmmmmbhm?mmmm:gum
achievement over time,

Actlons Timsline |Responsible Officer(s)
Estabiish processes of pre-assassment as part of the data collection cycle to Ongoing  |Deputy Principal,
anaist in identlfying the siarting points for studant leaming. HOC

Provide professional lsaming opporiunities for staff to understand data collecied !Ongo!nu Principal,

and apply data informed praciices to inform future plemning. DeputyFrlmhal
HOSES
1A school leador will faciiitete data conversations following English summative Onpoing  |Principal,
assgssment and modemation, E&ulyﬁindpsl
HOSES
Strategy: IfA mmdmmmammmm.mmwowmwm
Actions Timaline |Responsible Officer(s)
Bulid teams of Knowledgeable Others to develop consistent achool pedagogical  [Term 1 |Principal,
practices {Third Teachar, Feedback, Inclusion, PBL). Egauty Principel,
HOBES
IDevelopawhnhud\ool copaching plan informed by stalf faedback, APDPs and Term 2 Principal,
achoal priorities. ﬁ'&"&n" Principal,
HOSES
Collaborativsly develop a schedule for WOW time that aligns to school priorities.  |Ongolng  |Principal,
Identily a clear leaming intention for the WOW fime and provide reflection with Deputy Princlpal,
aclions to your Line Manager. HOC,
HOBES,
Year Coordinator

| Strategy: |7A - Develop the capacity of staff members fo bulid an inciusive cutiure and mindset, fwough
targeted professional leaming and inclusion poficy.

Actions Timsline |Responsible Officer(s)
Biikd staff capability to use Personalised Learning through explicit inks on Ongoing |HOCG,
Iplnming days. HOSES

Develop a handbook that captures the inclusive practices and proceasas that Term 4 HOSES
ilusirate the school's inclusive culture and mindset. _
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Improvemsnt Priority 3. Connectedness

[Targets l
2022 Heeadline Indicator: Allendance = 82,5%

85% of Pre-Prep students ationd plarinad Orientation sesslons

2021 Headline indicator: Behaviour = 71 short; 0 long 2022 Target Headlina Indicetor: Behaviour = 55 short; 0 long

Strategy: [3B - Establish through collsborative processes a staff welibeing framework to identify sysiems
mmmm?mmmmmdmwmmm

Actions Timeline |Rosponsible Officer(s)

Dedicated steff briefing to unpack the staff wellbeing framework, engaging Term 2 Pdmhal

collaboretive conversations arcund wellbeing initiatives 1o support staff throughout

the year. HOSES

Eetiablish a ataff welibeing team. Tem2  |Principal,

l Deputy Principal

lDonopalhﬁwnlbimhnmt. Term4  |Principal,
Deputy Principal

Strategy: |3A - Devise and communicete the necessary implemantation and professional teaming

mmmmuwﬁmpmmmmeml.

Actions Timeline |Rosponsibis Officer(s)

Develop & PBL action plan for tha implementation of PBL. Term 1 Samuel Chang,
Renee Child,
Richard Gabriel,
Scott Holmes,
Broeana Newanas,
Amanda Wong

Dovelop siaff knowledge and understanding of PBL in the classroom through Ongoing  |Samuei Chang,

profe:iuml devalopmema:ndumlleglal shh?rlm i Renee Chiid,
Richard Gabriel,
Scott Hoimes,
Bresana Nowans,
Amandawing__

Dedicated WOW tima {o support the implementation of PBL. acroes the school. Ongoing Sunmelcl'::':ng.
Richerd Gebriel,
Scott Holmes,
Bresana Newans
Amanda Wong
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improvement Priority 3. Connsctedness

[Targets 1
2022 Headline Indicator: Atendance = §2.5%

85% of Pre-Proep students attend plannad Orfentation sessions
2021 Headline indicator: Behaviour = 71 short; 0 long 2022 Target Headline Indicator: Bduvlour-ﬁﬁehor!;ﬂlom

Fw asmmmmmmmmummwﬁcecmwmmmu
Actione Timeline |Responsible Officer{a)

DmlopTramihnplmMmppoﬂhMMﬁwnECEcsmepsnd Term2  |Depuly Prinolpal
Yeer 6 to High School

cmhoppuhndﬂufoerpandYearsmbproﬁdohdemm Ongoing  [Depuly Princlpal,
the transition plans. I IYe-ngprdhntor
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This was In consultation with the school community and T ic requirernents.
Dt
e

P end C/ Bchool Councll




